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participation, criticism and awareness.
Always remember. Observe your
surroundings. Discover the control
instruments that surround you and express
your opinion about them, to demonstrate
collectively that the real and daily problems of
citizens contrast with this absurd trend,
embraced by some leaders, to spread
fictitious fears instead of working on the
issues that really require their attention.
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TThhee  AArrttiisstt  aass  aa  GGeenneerraattoorr
ooff  SSwwaarrmmiinnggss::  QQuueessttiioonniinngg
tthhee  NNeettwwoorrkk  SSoocciieettyy

[[CCaarrllooss  SSEEDDAA]]

II..  PPrroobblleemmaattiissiinngg  WWeebb  22..00  wwhhyy
BBaarrcceelloonnaa’’ss  CCiivviicc  OOrrddiinnaannccee  iiss  aa
PPoolliittiiccaall  CCoonnsseeqquueennccee  ooff  tthhee
NNeettwwoorrkk  SSoocciieettyy??

Barcelona’s civic ordinance branches out into
two directions; on the one hand, it manages
part of our lives, whereas on the other hand,
it represses those practices that it has not
foreseen. This is the basis of a war economy:
the creation of new contents does not sustain
new markets. Anything different to the estab-
lished norm actually puts things into question,
which is tantamount to a terrorist threat. In
other terms, for the Barcelona City Council
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the city’s usage must constantly repeat the
same thing every day, nothing new must ap-
pear on its streets, always the same skaters,
always the same shows, always the same
passers-by...
Consequently, how is it possible to generate
new markets in a war economy if everyday
has to be an exact repetition of the day be-
fore? New markets open up with increasingly
sophisticated systems for the management of
what is contained in the streets. Just as on the
Internet… YouTube’s success comes from
managing videos; Flicker’s success comes
from managing photographs; Del.icio.us is
successful because it manages links, etc. The
aim is no longer to produce, but to locate
contents as easily as possible, through labels
and to capitalise on them. Hence, Barcelona
City Council’s interest in locating a series of
events, theoretically banned by the civic or-
dinance, in specific areas: shows on the
“ramblas”, skaters around the MACBA, “mu-
sicians” on the underground... normalised
spaces to ensure that the tourist and the “civic
citizen” can enjoy the cosmopolitan and
avant-garde Barcelona brand. Therefore, the
Barcelona City Council is like a machine that
tirelessly produces and manages spaces of
normality. Any event that aims to politically
question the civic ordinance making a differ-
ent use of the street becomes the contents of
a localised space, from that point onwards it
will be “capitalised” if it is appropriate and
repressed if it is not. 
Considering that history collapsed in a mo-
ment (specifically since the fall of the Berlin
Wall), if all possible times are occurring here
and now, it is no longer possible to think of a
tomorrow, or a great narrative that will “lib-
erate” us, fleshing out a utopia. The world is
as it is, and will never change again. In this
case, there is no longer any point in placing
our discourse in temporal terms, we must
now think in cartographic terms, creating
maps to observe what is happening to man-
age reality as best we can. Indeed, the World
Wide Web embodies at that precise moment
the first Internet revolution, allowing it to ex-

pand finally all around the globe. It is a net-
work (a hypertext), which simultaneously al-
lows us to capture time and multiply reality
by representing it in a deferred manner. Every
possible time is concentrated into one mo-
ment; all that is left is to manage them.
The second Internet revolution appears with
the growing awareness of the need to man-
age the information produced and repro-
duced in it. That moment brought about the
appearance of Flickr, YouTube, Del.icio.us,
InnoCentive, Starlab, blogs in general... Con-
tent maps develop through folksonomy, rss
and trackbacks, displacing, to some extent,
Google’s indexation by brute force. This car-
tography is only possible because of the
“communities” that are behind these instru-
ments, providing “labels” for this deferred re-
ality. Terms such as crowdsourcing, long tail
or the Cluetrain manifesto are those that, in
the end, allow us to outline the operation of
these communities. 
Finally, the Internet’s third revolution, which
is now well on its way, is characterised by the
ubiquity of access through mobile devices
and wireless connections (WIFI, WIMAX,
UMTS...) These advances together with RFID
technology and new IP based video surveil-
lance devices enable us to superimpose the
atomic world with the Internet in one same
dimension. It is at this point that Barcelona’s
civic ordinance takes on its fullest meaning; it
is possible to manage citizens’ lives because
the necessary technology to construct a map
of our lives already exists. This civic ordinance
is the political consequence of a network so-
ciety that has been forming for nearly fifteen
years. The attempt to break the deferred re-
ality established by the Civic Ordinance su-
perimposes itself with an attempt to crush a
form of the Internet conceived as a surveil-
lance mechanism by certain corporations. 
The logic of globalisation is a consequence
of transmodernity. For many years the anti-
globalisation discourse has told us that open-
ing up global markets homogenises culture
under the imperatives of “empire.” This has
turned out to be false. What is actually hap-
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pening is that everyone maintains his or her
difference, as each difference, regardless of
how minoritarian it is, creates a market. This
is the “long tail” theory. To be a communist,
in this simple example, implies a market and
its respective consumer goods, from the
“merchandising” offered by the party to
“fetish” countries in tourist terms (Cuba,
Palestine, Chiapas...).
Therefore, markets are communities identi-
fied by a set of ideas to which they are faith-
ful, and in the end, as is indicated in the
“Cluetrain Manifesto,” markets are conver-
sations where each voice reproduces a com-
munity’s discourse. Obviously, in order to
create a community it is necessary to have an
“inside” and an “outside”, a friend and an
enemy, identified by whether they belong, or
not, with the ideas that the community is loyal
to. Consequently, in order to belong to a
community one must live with crossed sur-
veillances within normalised space: surveil-
lance of oneself by oneself in search for
coherence with the defended ideas, as well
as surveillance by oneself towards others, re-
pressing all possible threats. 
Finally, capitalism currently operates on the
basis of opening of markets through the man-
agement of communities that because of their
labels are located within a map that places
them in relation with a series of consumer
goods. The members of these communities
are mobilised in all the aspects of their life
around a series of ideas, producing and re-
producing surveillance and establishing what
we call Network Society. The voluntary mo-
bilisation of individuals by ideas that are con-
fused with life is known as, “crowdsourcing.”
The problem is that the reproduced differ-
ences are incapable of questioning this cap-
italist system because they do not generate
crisis for the tool that enables us to manage
and open up new markets: surveillance.
The requirement is to develop a project and
execute it in Barcelona -to generate a voice
and join the conversation. Barcelona is the
great conversation that hosts thousands of
smaller conversations within it. Barcelona is a

great conversation that shields and protects
the thousands of conversations that it entraps
by imposing the obvious. Barcelona is the
Forum of Cultures. Nobody will question the
need to seek peace, dialogue, a civic sense,
in other words. A significant amount of citi-
zens interiorise this brand staring at their
neighbours searchingly to supervise that they
too are a part of this concept of “what we all
want”, given that “we all move Barcelona”.
This is tantamount to saying you are either a
friend of Barcelona or an enemy, either you
join this great project or we will call the po-
lice. 
This mobilisation of the citizenry around what
is obvious, around life, which becomes con-
fused with the idea of Barcelona, is the way of
protecting the City Council’s management of
differences. The Council’s goal is to “dy-
namise” the city, to sell it as a succulent prod-
uct for tourism, as well as big events
organisers, an avant-garde, social and civic
product. To do so, every citizen, locked away
in his or her normality, must reproduce the
surveillance that helps to dynamise the man-
agement tools of the Barcelona brand. This
process is not very different to that which cer-
tain corporations aim to carry out with the In-
ternet.

IIII..  SSwwaarrmmiinngg  aass  aa  PPrroocceessss  tthhaatt
QQuueessttiioonnss  SSuurrvveeiillllaannccee  aanndd  FFaall--
ssiiffiieess  oouurr  VViittaall  MMaapp.
How can we face our own normality, our own
surveillance? How can we do so, without
being set aside from the rest of the normal
population?
Modernity is a debate regarding refining
management styles for the contents, of the
lives, of the few over the many. The step to-
wards a management model based on the
management of all by all, transmodernity, en-
tails the sum of normalities. Although this
seems to herald the triumph of differences, it
does not question the root of modernity, the
content management model, here and now,
the surveillance of myself through my own
normality, through my own vital map. 
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Our own vital map can be understood as
being our “personality,” but this concept is
useless for us as it presupposes the accept-
ance of an inner being that has since been
suppressed. We embody absolute exteriori-
sation. Therefore, our starting point is that our
vital map is the one seen by “others,” that is
to say –action. All action requires limiting
horizons in order to define it: inaction. There-
fore, the character of a human being or a
community will differ from others according
to the limitations that prevent it from going
“beyond” and enclose it in its normality: their
manias/revulsion, fears/death and
taboos/decencies. 
9-11 is a model that apparently introduced
crisis into all normalities, but almost immedi-
ately such crisis is politically normalised and
thereby deactivated, this is the triumph of de-
ferment, the swan song of distributed nor-
mality. Effective questioning can only happen
from within, through falsifications, and
swarming generating practices [1]. A swarm-
ing process represents the suspension of nor-
mality, like a Temporarily Autonomous Zone
(TAZ) that enables the delocalisation of the
subject, forcing this subject to obtain new co-
ordinates on a false vital map that has simu-
lated redefined simulation. We reach the
crisis of transmodernity through the traffick-
ing of falsified maps, only this process is ca-
pable of short-circuiting the management
content model.
On the 13th of March 2004, swarming
reached its peak, when masses of people
gathered around the Partido Popular’s head-
quarters suspecting that the normality that
had represented to them was splitting at the
seams. All swarming starts with a suspicion
(that it had not been ETA, in this case) to-
gether with the simultaneous life experience
of an alternative reality (that it had been Al
Qaeda). The distributed networks that con-
nect all individuals did the rest; the breach
expands and grows deeper after each suc-
cessive message. Information, as if it were a
virus, infects every node until it overturns the
event. 

A swarming explodes the horizons of our vital
map, displaces our manias/revulsion,
fears/death, taboos/decencies and offers us,
for an instant, a new set of boundaries, rein-
venting for those few moments the manner of
relating them to the space, enabling the real
existence of all that has been dreamt of.
Coming back to the 13th of March, a bud-
ding civil society went out on to the streets to
demand a chronology of events different to
what the government of the time presented. Is
a repetition of this same rebellious attitude
possible right now? Of course not. Swarming
requires some gestation. 
Apparently, a swarming has no clear “origin”
it operates in a similar fashion to rumours, a
“snowball effect” that can be triggered by the
smallest of tremors. Nevertheless, the tremor
and the snowball have different characteris-
tics and must not be confused. The tremor
shakes, awakens suspicion; the snowball
drags, generates and heightens parallel real-
ities. They related, but not mixed up. If we
had to seek an “origin” to a swarming we
would have to track down who or what raised
suspicion. The generation of a parallel real-
ity has no ownership; it is the result of a
shared imaginary between all the nodes, who
define their nuances through constant com-
munication. 
We can find an example of the search for the
“origin” of a swarming in the case of the
video that showed how three hooded indi-
viduals robbed Spanish President Zapatero’s
seat in Parliament. As finally discovered, it
was a programmed attempted swarming.
What went wrong? Let us review the chain of
events:
The video is uploaded on YouTube [2] on Sat-
urday the 30th of September and broadcast
on Meneame on the Sunday[3], soon after it
appears on the front-page and various blogs
pick up on the news. By then, the collective
intelligence of the so-called “social web” had
already started to identify it as a fake, but the
mass media outlets paid no heed to this, they
omitted this detail in their struggle to capture
the audience’s warped attention and pre-
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sented it as real. The first to do so was
Telecinco in its “El buscador” programme;
followed by La Sexta and Antena 3 in their
news broadcasts. This news item reached the
mass media’s attention through a blog in
Telecinco called “Al abordaje.”[4] Finally, by
Monday the news hit all the traditional media
outlets, knowing that the video was a fake.
Only then, did they start to ask the question,
who did it? The cat is out of the bag, reveal-
ing that the authors are the same publicity
agency responsible for the “Amo a Laura”
spot. The author is tracked-down, labelled,
the intention revealed, the swarming aborted. 
This attempted swarming fulfilled all the nec-
essary prior conditions. On the one hand it
broke the limits of the collective imaginary’s
perception of normality, enabling the possi-
ble taboo behind the fact that a group of
people could enter Parliament and rob a seat
undetected (the unbelievable becomes be-
lievable, the unthinkable is conceivable). On
the other hand, it generated a simultaneous
and alternative reality that called for taking
action in the fight against poverty, demon-
strating that “a handful” of anonymous indi-
viduals could baffle a government’s security
systems to call for “social justice.” In fact,
what failed was the frailty of truth, the frailty
of anonymity that enables all persons to be-
come a part of a message’s action, simulta-
neously becoming a part of the message,
given that the moment an emitter (the video’s
author) appears a receptor appears immedi-
ately. The hierarchical duality that establishes
both extremes of the communication hinders
the transformation of reality (and the subject
within it) into the message, the mutation of
reality into swarming. How many people
would have tried to emulate the success of
this chair heist if the video had not been iden-
tified as a mere stunt? This is what we are re-
ferring to when we say that in a swarming the
subject becomes the message. The 13th of
March offers another example, the notorious
“Pásalo” text message; it was not people but
a message that crossed all reality. Anonymity
is an essential condition for the execution of

a process of this kind.
Moreover, although swarmings can help to
break down normality they can also
strengthen it. On the 4th of February 2007,
the following news item appeared in the
media, picking-up on a news dispatch from
the Spanish news agency EFE: “Two camp
monitors arrested for committing sexual
abuses, filming and distributing underage
pornography”.
What nobody picked-up on was the problem
that could arise from the inclusion of one of
the alleged paedophile’s nicks (“Darzee”) in
the text. Soon after, the comments section of
the free newspaper “20 minutos”[5] digital
version, started to be flooded with entries
calling for the publication of details of the al-
leged paedophiles, mostly by apparently irate
mothers zealously protecting their offspring
from vile perverts. 
The story quickly made the front-page of
“Meneame” [6] at which point one user de-
cided to take justice in his own hands. A quick
search for the term “Darzee” on Google pro-
duced a “boy scout” forum among the first
results, where the administrator’s nick coin-
cided with that of the alleged paedophile.
Without bothering to verify the sources, the
aforementioned user started to propagate the
story in the comments section of the “Me-
neame” and “20 minutos” Web page that the
owner of this forum was the alleged pae-
dophile. Furthermore, he included this per-
son’s email, in the hope that the Internet mob
would lynch the perpetrator. Not content with
this, the same user opened up a post on that
forum accusing its administrator in front of
the entire world, as well as opening up a de-
bate enquiring whether to beat him up or not
[7].
The forum administrator accused of being a
paedophile by this user-vigilante soon finds
himself in the following conundrum. He has
nothing to do with the arrested and alleged
paedophile, and yet is the target of innumer-
able insulting emails. Thus, he tries to clarify
this confusion on his blog, announcing that
he will take legal action against the user who
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took justice into his own hands and tarnished
his honour [8].
Obviously, he also sends the story to Me-
neame, who quickly reproduces it on its front-
page, clarifying the unfortunate mistake and
chastising the vigilante. [9] But sadly, it is al-
ready too late… the link between “Darzee”
and the administrator has spread like wildfire
and a photograph of him and his daughter
starts to circulate, generating even greater
anger in the comments page on “20 minu-
tos” who turn him into a scapegoat. The re-
pentant vigilante, aware of the mess he has
created, and facing the threat of legal action
from the accused’s wife (a lawyer) [10], tries
to amend the situation, begging for forgive-
ness in a blog specifically created for this pur-
pose [11] which is sent to Meneame and
published in its front-page a few hours
later.[12] However, by then this was not
enough, the moral damage done, an inno-
cent bystander stigmatised by the mob (in a
way that parallels the Dolores Vázquez case,
except that in this latter case the lynch mob
was formed by television and not by the In-
ternet). 
The blog posted by the lynched user clearly
explain the conditions that brought about this
situation: 

“None of this mattered when an Internet user, who
believed in his invisibility behind the screen, decided
to publish my personal details on several Webs,
bringing the lynching mob right to our doorstep.” 

“This person was merely trying to obtain some per-
sonal advantage by promoting this falsehood on a
web in which your comments compete with others.
In this context what better than a horrific story spiced
up with an ounce of perverse imagination. We put
the whole thing within the scouting world to gain
that extra bit of deviousness, and the result is an
unstoppable, and enormous, snowball of a lie.” 

These are the specific conditions for a successful
swarming: annonymity, break in normality (for a boy
scout to be a paedophile beggars belief) and the
creation of a simultaneous and parallel reality with
a message that can be manipulated at each node
(the possibility of a public lynching by the angry
mob, once the email address, photographs and
forum are discovered in Google). 

There is something horrific in this case. The surveil-
lance of everyone by everyone, through the ubiqui-
tous screens that we all posses, as extensions of our
own bodies. What is “reality” becomes translucent,
we can all, be seen by all, we are nothing more
than a simulation, subjected to “political correct-
ness” under the threat of a media lynching. We are
what others can see… and if what they can see is
what is on Google, then these are the dangers that
are implicit in Internet’s power. 

IIIIII..  WWhhaatt  ccaann  wwee  eexxppeecctt  ffrroomm  AArrtt
NNoowwaaddaayyss??
How can we tackle our own vital map from
the perspective of art? How can we escape
from the limits that trap us in own normality,
forcing us to be our own vigilantes? What if
we consider the attempted swarming of the
video of Zapatero’s chair as art? What if
artists had, at present, to suppress themselves
once again, to give precedence to the mes-
sage thus creating a constant ubiquitous per-
formance wherein each of the Web’s nodes
could be a potential reproducer of itself? 
In this sense, we must consider the interface
beyond the screen’s two dimensions. From
this perspective, the artist becomes a gener-
ator of swarmings, distributed throughout the
Web, which also affect the atomic world. In
this world there would be no “I,” no tran-
scendental subjectivity, with decision-making
capacities. There would only be a constant
flow of masks, extravagant constructions,
within a body serving as a temporarily au-
tonomous zone, liable of being crossed by
any message.
The field that we must explore lies in the com-
bination of YouTube and Meneame, generat-
ing videos and messages that can fake the
reality of the collective imaginary. More
specifically, cell phone camera experiments
are especially interesting given the capacity
of using them at any moment to capture the
apparent triviality of human life, that is to say,
to displace any narrative whatsoever in favour
of an image that has still not leaped into the
imaginary. In other words, to question the
imaginary through images, the crisis of sur-
veillance generated by the community
through images. 
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Therefore, movement is the language to ex-
plore in terms of cell phones with integrated
cameras. Movement understood as the spe-
cific flow of temporarily autonomous zones,
strategies that suspend the collective imagi-
nary, and not in purely narrative terms. To oc-
cupy spaces where one does not expect to
encounter cameras, to do away with what
people expect to see. 
It all ties in: the Pedro J. Ramírez video, the
girl with the dog on “Sorpresa Sorpresa”, the
theft of Zapatero’s seat in parliament, the kid
in the Valencia underground, the girl with a
smudge in her hair… all of these cases fulfil
the essential condition, they are images that
“did not have to be there”. Furthermore, they
brings to light the other side of the collective
imaginary, the more horrible side of reality,
the fears that we tuck under the blanket of
normality and try not to confess our unhealthy
attraction to (when we know nobody is look-
ing). Internet has enabled all of this, viewing
the dark side without being observed, freeing
us from our own surveillance and knowing
about the existence of other people that share
our same interests. This is precisely the role of
the artist in the Network Society, now known
as “Web 2.0,” to bring out the dark side to
free it from itself. 

NNootteess
[1] As David de Ugarte explains on the 4th of
June 2007: “we could define a cyberthrong
(a civil swarming), as the culmination into
street mobilisation of a significant number of
people, following a process of social debate
carried out by personal, electronic commu-
nication and publicity media, that break with
the separation between cyberactivists and
mobilised people.”
[http://www.deugarte.com/wiki/contextos/Ci
berturba]
[2]
http://www.youtube.com/watch?v=Nd1q_JI
R_B8
[3] http://meneame.net/story/le-roban-silla-
zp-en-congreso
[4]http://www.blogs.telecinco.es/abor-

daje/post/2006/10/01/el-robo-la-silla-
zapatero
[5]
http://www.20minutos.es/noticia/198160/0/
pornografia/infantil/monitores/
[6] http://meneame.net/story/dos-detenidos-
azotar-violar-ninos-distribuir-grabaciones-
internet
[7]http://foro.larocadelconsejo.net/view-
topic.php?t=591
[8]
http://blog.larocadelconsejo.net/2007/02/l
a-falsa-imputacion-de-un-delito-si-es-un-
delito/
[9]http://meneame.net/story/falsa-imputa-
cion-delito-si-delito
[10]http://meneame.net/story/dos-de-
tenidos-azotar-violar-ninos-distribuir-
grabaciones-internet#comment-39
[11]
http://grancagada.blogspot.com/2007/02/
una-gran-gran-liada.html
[12]http://meneame.net/story/explicacion-
de-gran-gran-liada
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AA  ffeeww  nnootteess  oonn  ssoommee  ooff  tthhee
FFuunnddaacciióónn  RRooddrríígguueezz’’ss
PPrroojjeeccttss..

[[FFuunnddaacciióónn  RRooddrríígguueezz]]
wwwwww..ffuunnddaacciioonnrrddzz..ccoomm

Concepts such as “decentralisation” and
“horizontality,” pretend to unleash a critical
analysis of our work environment, to explore
new territories of social impact. We have
always understood our projects as an
extension of our creative work. Furthermore,
they expand our intellectual capacities
beyond the scope of our work as managers,
coordinators, curators or however else,
whatever they want to call it. It is far more
interesting to learn and get to know people,
than to continue exhibiting what everybody
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